
C
M
H
I

Home is the place where, when you have to 
go there, they have to take you in 

-Robert Frost
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WelcomeWelcome

((To Your To Your 
Medical HomeMedical Home))
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Learning Goals

What is a Medical Home?What is a Medical Home?
Where to Begin?Where to Begin?

Medical Home ImprovementMedical Home Improvement
Self assessmentSelf assessment
Aim statementAim statement
Clear plan for next stepsClear plan for next steps
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Are you familiar with / knowledgeable of 
the medical home concept?

No knowledge of conceptNo knowledge of concept
Some knowledge/ not appliedSome knowledge/ not applied
Knowledge of concept/ sometimes appliedKnowledge of concept/ sometimes applied
Knowledge/concept regularly applied in Knowledge/concept regularly applied in 
practicepractice



… American Academy of Pediatrics… a medical 
home provides care that is:

AccessibleAccessible
FamilyFamily--Centered Centered 
ContinuousContinuous
ComprehensiveComprehensive
CoordinatedCoordinated
CompassionateCompassionate
Culturally EffectiveCulturally Effective

When you hear When you hear ““medical homemedical home”” what what 
image comes to mind?image comes to mind?
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A house A house 
with lots of with lots of 

medical medical 
equipmentequipment

??

Residential Residential 
Facility?Facility?

Accessible Accessible 
vacation vacation 
homes & homes & 
builders?builders?

Medical Medical 
Equipment Equipment 

StoreStore
((MedicalMedical

Home DepotHome Depot)?)?

??????
??

??????
??
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FAMILYFAMILY

Support
Family & 

Friends

MEDICALHOME
PRIMARY DOCTOR
CARE COORDINATOR

DAYCARE

Our Medical Home Until 
1:30 p.m. 2/15/01
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And Then… Along Came The Amazing 
Miss Kate

Congenital Congenital 
HydrocephalusHydrocephalus
Multiple revisions, Multiple revisions, 
infections, infections, 
complicationscomplications
Cerebral Palsy, Cerebral Palsy, 
EpilepsyEpilepsy
Downright Downright 
remarkableremarkable
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FAMILYFAMILY

MEDICALHOME
PRIMARY DOCTOR

CARE COORDINATOR

On-Going Care Team
Social Worker
OT/PT/SLP Therapists
Daycare Staff & Aide

SUPPORTS
Family,
Friends, 
Respite

Advocacy

HOME CARE
AGENCIES
CSHCN
Clinics
Equipment

FUNDING

SPECIALISTS

Our Medical Home 
Post Diagnosis 
1:35 pm 2/15/01

EDUCATION
EI, Preschool
School, Work
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Explaining the Medical Home

A A medical homemedical home combines place, process, combines place, process, 
and people and people --

the central place where primary care is the central place where primary care is 
provided provided 
the  process and scope of care in that the  process and scope of care in that 
place, and place, and 
the team of people delivering and the team of people delivering and 
coordinating carecoordinating care
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Explaining the Medical Home
Patients and families expect that their Patients and families expect that their 
medical homemedical home staff will:staff will:

know and remember them know and remember them 
respect their ideas, customs and respect their ideas, customs and 
beliefs, and beliefs, and 
help them coordinate care and help them coordinate care and 
information among multiple information among multiple 
professionals and services professionals and services 
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Explaining the Medical Home

The primary care The primary care medical homemedical home strives to strives to 
improve health outcomes and quality of life improve health outcomes and quality of life 
for patients and families for patients and families -- while improving while improving 
the experience of providing healthcare for its the experience of providing healthcare for its 
office staffoffice staff
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Explaining the Medical Home

Care received in a Care received in a medical homemedical home can be can be 
goodgood, , betterbetter, or , or greatgreat depending upon the depending upon the 
openness to change and commitment to openness to change and commitment to 
partner with families/consumers to make partner with families/consumers to make 
things better things better 
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Explaining the Medical Home

Improving care for children or adults Improving care for children or adults 
with more complex health needs with more complex health needs 
enhances the enhances the medical homemedical home experience experience 
for all patients; for all patients; medical homemedical home is about is about 
practicepractice--wide improvement wide improvement -- not a not a 
special, separate primary care special, separate primary care 



A A ““greatgreat”” medical homemedical home declaresdeclares itself  to be itself  to be 
a medical home, anda medical home, and

knows its patients and patient populationsknows its patients and patient populations
partners with and learns from youth and familiespartners with and learns from youth and families
uses a proactive team approach to chronic condition uses a proactive team approach to chronic condition 
care care 

planned visitsplanned visits
coordination of complex servicescoordination of complex services
coco--management with specialists & management with specialists & 
assistance with transitions assistance with transitions -- especially to adult services  especially to adult services  

connects with other communityconnects with other community--based organizations based organizations 
offers safe, efficient care while preventing offers safe, efficient care while preventing 
unnecessary or duplicative services, thus reducing unnecessary or duplicative services, thus reducing 
health care costshealth care costs
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Kristy Care CoordinatorKristy Care Coordinator



C
M
H
I

Who endorses the medical home as the 
model for 21st century primary care? 

The American Academy of Pediatrics (AAP)The American Academy of Pediatrics (AAP)
American Academy of Family Physicians (AAFP)American Academy of Family Physicians (AAFP)
National Association of Pediatric Nurse National Association of Pediatric Nurse 
Practitioners (NAPNAP)Practitioners (NAPNAP)
Family VoicesFamily Voices
American College of Physicians American College of Physicians 
United States Maternal and Child Health Bureau United States Maternal and Child Health Bureau 
(USMCHB)(USMCHB)
Others . . . Others . . . 



Children with Special Health Care Needs 
are those who have chronic:

physicalphysical
developmentaldevelopmental
behavioral, or behavioral, or 
emotional conditions, andemotional conditions, and
require health & related services of a type or require health & related services of a type or 
amount beyond that required by children amount beyond that required by children 
generally generally 

About 12About 12--15% of all US children15% of all US children
(USMCHB, 97)(USMCHB, 97)



225225122122691691Annual hosp days/1000Annual hosp days/1000

3.33.32.62.66.46.4Annual MD contactsAnnual MD contacts

7.67.66.46.412.912.9% with unmet health needs% with unmet health needs

14.714.713.613.617.917.9% not satisfied with care% not satisfied with care

93.493.493.293.294.494.4% with usual source of care% with usual source of care

86.886.886.486.488.888.8% with health insurance% with health insurance

3.63.62.82.87.47.4Annual school absencesAnnual school absences
AverageAverageTypicalTypicalCSHCNCSHCN

Health care experiences of CSHCNs

From Newacheck et al.  Pediatrics, 102, July 1998
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The medical home is best represented by a 
primary care office…

☼☼ Annual reminders for well child visits w/ a Annual reminders for well child visits w/ a 
consistent clinicianconsistent clinician

☼☼ contract phone service translation for all contract phone service translation for all 
potential language barriers potential language barriers 

OrOr
☼☼ Paper or electronic system to help staff Paper or electronic system to help staff 

recognize a child who needs to use the practice recognize a child who needs to use the practice 
frequentlyfrequently

☼☼ tools or memory aides help capture the childtools or memory aides help capture the child’’s s 
history, strengths, assets, any prior special history, strengths, assets, any prior special 
requests and family expertiserequests and family expertise
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… a primary care office:
☼☼ A. Prepares for the annual visit by A. Prepares for the annual visit by 

ensuring that all age related ensuring that all age related 
comprehensive forms are on the front comprehensive forms are on the front 
of the chartof the chart

OrOr
☼☼ B. Completes with the family and B. Completes with the family and 

shares a care plan for children with shares a care plan for children with 
more complex issues that consolidates more complex issues that consolidates 
information, treatment, actions & information, treatment, actions & 
ownership, &  to doownership, &  to do’’s in an s in an 
emergency.emergency.
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Improvement Strategies 
in Primary Care…
Why are they needed?



Medical Home Improvement 
Why now?

More children with chronic conditionsMore children with chronic conditions
Home and communityHome and community--based services preferredbased services preferred

Fragmented careFragmented care
Institute of Medicine reportInstitute of Medicine report

Healthy People 2010 goal:Healthy People 2010 goal:
““All CSHCNs will receive coordinated, comprehensive All CSHCNs will receive coordinated, comprehensive 
care in a medical homecare in a medical home””
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Intervention elements

QI team in each practiceQI team in each practice
Lead physicianLead physician
Care coordinator/staff member Care coordinator/staff member 
Parent Partners (at least 2)Parent Partners (at least 2)

QI processQI process
Redesigned Care/Changes Redesigned Care/Changes 
MetricsMetrics

Facilitator/consultantFacilitator/consultant
Learning collaborativelyLearning collaboratively
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Building a Medical Home - Step by Step
Quality Process: 

1)1) Team Establishes starting pointTeam Establishes starting point
☼☼ Measurement; Brainstorming; Measurement; Brainstorming; 

PrioritizationPrioritization
Focus area & Focus area & aimaim statementstatement
PPlan lan DDo o SStudy tudy AAct ct ––
☼☼ Small tests of changeSmall tests of change

2)2) Learn, logical next steps, momentumLearn, logical next steps, momentum



Not everything that can 
be counted counts,

and not everything that 
counts can be counted.
Albert Einstein

MeasurementMeasurement



Clinical:
preventive 

services for CSCHN
illness episodes
acute acute 

encountersencounters

Satisfaction:
communication
office CCMoffice CCM
care plan/continuity
family involvement

Functional:
stress/worrystress/worry
school absence
dx/rx information access
family care giving competence
quality of life

Cost:
ER, hospital visits
unnecessary specialty & office visits 
lost parental work time
care coordination activities care coordination activities 

receivedreceived Center for Medical Home Improvement - Outcomes, 
2005

Clinical Value CompassClinical Value Compass
Child, Family & PracticeChild, Family & Practice

Medical HomeMedical Home
OutcomesOutcomes

C
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Achieving “medical homeness”

MHI measures movement MHI measures movement towardtoward a stronger a stronger 
medical homemedical home

6 Domains, 25 indicators; scale of 16 Domains, 25 indicators; scale of 1--88
1) Organizational Capacity1) Organizational Capacity
2) Chronic Condition Management2) Chronic Condition Management
3) Care Coordination3) Care Coordination
4) Community Outreach4) Community Outreach
5) Data Management 5) Data Management 
6) Quality Improvement6) Quality Improvement
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Medical Home Index: Mean Item Scores 
(MHIP 8 sites Fall 2001, 2002, and  2003) N=8

4
4.5 4.3

4.7
4.2

2.9

4.2

5.6
5.1

5.5
5.96

5.7
5.2

5.65.25.15.45.5
5.95.7

1
2
3
4
5
6
7
8

Org
Capacity

CC Mgt Care
Coord

Comm
Outreach

Data Mgt QI Total
Mean
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What do your Parent Partners tell you?



What do your Parent Partners tell you?

““We would like a Medical Home thatWe would like a Medical Home that””
Develops a written summary of critical Develops a written summary of critical 
information (care plan)information (care plan)
Offers a collaborative familyOffers a collaborative family--centered centered team team 
approach approach 
Has a developed process to integrate and Has a developed process to integrate and 
coordinatecoordinate multiple servicesmultiple services



The Care Model
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Resources 
and Policies

Community

Care Model for Child Health in a Medical Home

Health System
Health Care Organization (Medical Home)

Delivery
System
Design

Decision
Support 

Clinical
Information

Systems

Care 
Partnership 

Support

Informed,
Activated
Patient/Family

Prepared,
Proactive
Practice Team

Family -
centered

CoordinatedTimely & 
efficient

Evidence-based & 
safe

Supportive, 
Integrated 
Community

Prepared,
Proactive
Practice Team



1) Parents

2) Population

3) Planned care

4) Care 
coordination
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Organizations Citing Care Coordination 
as Crucial to Delivery of Quality Care 

AAP/USMCHB/AAFP (policy papers)AAP/USMCHB/AAFP (policy papers)
Family VoicesFamily Voices
IOM IOM 

Crossing the Quality Chasm & f/u ReportCrossing the Quality Chasm & f/u Report
Commonwealth FundCommonwealth Fund
Future of Children (RWJ) Future of Children (RWJ) 
Care Model (Improving Chronic Care)Care Model (Improving Chronic Care)
Individual authors (e.g. Starfield, Antonelli)Individual authors (e.g. Starfield, Antonelli)
OthersOthers……
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Care Coordination in a Medical Home Care Coordination in a Medical Home 
(Definition)(Definition)

PracticePractice--based care coordination is a based care coordination is a directdirect, , 
family/youthfamily/youth--centeredcentered, , team orientedteam oriented, , 
outcomes focusedoutcomes focused process designed to:process designed to:

Facilitate access to health care and other resourcesFacilitate access to health care and other resources
Ensure ongoing proEnsure ongoing pro--active care planningactive care planning
Build community connectionsBuild community connections
Improve and sustain quality:Improve and sustain quality:

Of life Of life –– for child/youth (patient) and family for child/youth (patient) and family 
Of care Of care –– within the medical home (system)within the medical home (system)

(CMHI, 2005)(CMHI, 2005)
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Learning Goals

What is a Medical Home?What is a Medical Home?
Where to Begin?Where to Begin?

Medical Home ImprovementMedical Home Improvement
Self assessmentSelf assessment
Aim statementAim statement
Clear plan for next stepsClear plan for next steps



Center for Medical Home Improvement

Cultural Effectiveness

Family Centeredness . . .
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